
202 SCHOOL BOARD OFFICERS

I.              PURPOSE
School board officers are charged with the duty of carrying out the responsibilities entrusted to them for
the care, management, and control of the public schools of the school district. The purpose of this policy
is to delineate those responsibilities.

II.            GENERAL STATEMENT OF POLICY
A. The school board shall meet annually and organize by selecting a chair, vice-chair,

a secretary, a treasurer and such other officers as determined by the school board.

B. The school board may appoint a member who shall be an ex officio, non voting
member of the school board.

III. GENERAL POWERS

A. Duties. The business and the property of the corporation shall be managed and

controlled by its Board of Directors. The Directors may exercise all such powers and

do all such things as needed to be done by the corporation. Directors shall receive

no compensation for their services as directors but shall be allowed reimbursement

for reasonable expenses incurred by any director as approved by the Board.

IV. Number, Tenure and Qualification.

A. Number and Qualifications. The Board of Directors shall consist of at least
five non-related persons as defined by Minn. Stats. Section 14.D.10, as amended from time to time, and
include at least one licensed teacher of the school, the parent or legal guardian of a student enrolled in
the school, and a community member not employed by the school and not a parent or legal guardian of
a student enrolled at the school.

B. Tenure. Directors shall serve for three year terms. The initial terms may be longer than
three years in order to assure an election process as follows. First election, two directors are
elected, second election, three directors elected. If more than five directors are installed,
then the remaining directors shall be elected in the third election.

V.  Selection of Members of the Board; Vacancy.

A. Selection. Members of the Board shall be selected by a majority vote of all
eligible voters present at a meeting and by a mail ballot. Cumulative voting shall
not be permitted. Each eligible voter shall have one vote for each director to be
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elected. Eligible voters include all staff members and teachers employed by the
school and all parents or legal guardians of children enrolled in the school.
There shall be at least 30 days of notice prior to any election of Board members.

B. Election Procedures. Any eligible person may be a candidate for the Board of
Directors. In addition, the Board of Directors shall appoint a nominating
committee consisting of three or more members and designate a chairperson.
This committee shall place in nomination one or more candidates for each
director's seat under consideration. Each candidate nominated for
consideration for membership shall make available information concerning his
or her qualifications.

C. Vacancies. Vacancies, no matter how caused, shall be filled by persons
appointed by means of a majority vote of the Board. Such director shall fill the
unexpired portion of that director's term.

D. Open Meetings and Notice. Meetings and notices of all board and committee
meetings shall comply with Minn. Stats. Section 14.D.10, as amended from time
to time.

VI. Meetings of the Board of Directors.

A. Regular Meetings. Regular meetings of the Board of Directors shall be held at
least 6 times each year at such time and place as may be fixed by resolution of
the Board.

B. Special Meetings. Special meetings may be called by the Chair on the request of
any board member or officer of the corporation.

VII. Quorum and Voting.

A. Voting. Passage of a motion for resolution shall require a vote of a majority of
the members present at the meeting.

B. Quorum. Except as otherwise provided, a quorum for the transaction of
business shall consist of at least three members of the Board. No member of the Board

may vote by proxy.

VIII. Removal or Resignation of Directors.

A. Removal. Any director may be removed from office, with or without cause, by
majority vote of the entire membership of the Board at a regular or special meeting of the
Board called for that purpose. The Board must provide due notice to such Board members and
allow the person to be heard on this issue.

B. Resignation. A Board member may resign at any time by giving written notice to
the corporation, effective as of date stated in notice.
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IX. Committees.
A. The Board of Directors may appoint such committees (and delegate to such committees

such powers and responsibilities) it may from time to time deem appropriate. Persons on these
committees need not be a member of the Board of Directors.

X. Complaints.
A. Any complaint against the corporation or any of its activities shall be made in writing

and directed to a meeting of the Board of Directors. The Board of Directors shall
respond in writing within 5 days of such meeting.

XI. Board Training.
A. Every Board member shall attend ongoing training throughout the member's term on

Board governance, employment practices and policies, and financial management, and
shall comply with Minn. Stats. 124D.10, Subd. 4(f), regarding completion and reporting.

XII. Conflicts of Interest

A. The conflict of interest policy established by the Board of Directors is Minn. Stat.
124D.10, Subd. 4a (a) through (f), as amended from time to time.

XIII. Officers

A. Description and Number of the Officers. The corporation shall consist of the president,
secretary and treasurer, and such other officers as may from time to time be elected by
the Board. A person may hold two offices at one time. Except as provided in these
Bylaws, the Board of Directors shall fix the powers and duties of all officers.

XIV. Election, Term of Office, and Qualifications.
A. The officers shall be elected by the Board at the first meeting of the Board following the

meeting at which Board members were elected. The officers shall serve for three years
or until their successor shall have been elected or until resignation, removal or death.

XV. Removal or Vacancies.

A. Any officer may be removed from office at any time by the vote of the majority of with
or without cause, subject to the terms and conditions of employment contracts, if any.
However, the Board shall give due notice of such action to such person and that person
shall have a right to be heard on this issue. Any action for removal of an officer to fill a
vacancy must be conducted at a regular or special meeting called for that purpose.

XVI. Descriptions
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A. The president shall preside over all board meetings; he shall be the chief executive
officer of the corporation and shall see that all orders or resolutions by the Board are
carried into effect. In general, the president shall perform all duties usually incident to
that office and such other duties as the Board may prescribe.

B. Secretary. The secretary shall be secretary of the Corporation and shall record all
proceedings and meetings in the appropriate minute book of the corporation; shall give
proper notice of meetings to directors; shall sign and execute such documents as may
be necessary to the transaction of business by the corporation; and shall perform such
other duties as may from time to time be prescribed by the Board of Directors.

C. Treasurer. The treasurer shall keep accurate accounts of all funds of the corporation
received or disbursed and deliver to the Board or to the president, whenever required,
an accounting of the financial condition of the corporation, and shall perform such
other duties as may from time to time be prescribed by the Board or the president. The
treasurer shall work as the liaison to the Board with the Chief Financial Officer of the
corporation.

XVII. Other requirements of the Board.
A. The Board shall retain corporate counsel and a chief financial officer prior to

commencement of business as a charter school.

B. All Board members and employees of the corporation shall be subject to criminal
background checks.

C. The Board shall have at least one member who has expertise in the educational
program of the school.

D. Elections of the full Board must be completed by the third year of doing business. All
elections must take place when school is in session and with at least 30 days notice to
all eligible to vote.

E. No Board member shall provide any goods, services, or facilities to the corporation.

F. Written agendas for board meetings shall be prepared at least three days prior to the
meeting and shall be available on the web site of the corporation, posted in the
administrative offices, and provided to members and the authorizer.

G. The authorizer will be placed on the agenda whenever it requests.

H. The Board shall set a course of action consistent with its contract with authorizer; shall
develop an annual plan for the Board, executive director, and its teaching staff; shall
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review the performance of its executive director on an annual basis; approve the school
improvement plan annually; approve the annual budget; monitor the monthly fiscal
reports; review and approve the employment contracts of its staff; provide conditions
for communication with students, parents and the community; and develop and
approve a policy manual.

AMENDMENT

I. Amendments by the Board of Directors.
A. These Bylaws may be amended by the Board of Directors. However, the Board may change its

governance model only by a majority vote of the Board of Directors and the licensed teachers
employed by the school and the Authorizer of the school. The Board must be given proposed
Bylaw changes in writing at least one week in advance of the board meeting in which such
amendment will be considered. An amendment, other than change in governance model, shall
require the vote of a majority of the Directors present at such meeting.

Legal References:
Minn. Stat. § 123B.12 (Finance)
Minn. Stat. § 123B.14 (Officers)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat. § 126C.17 (Referendum Revenue)
Minn. Stat. Ch. 205A (School District Elections)

Cross References:
MSBA/MASA Model Policy 101 (Legal Status of the School District)
MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board-Governing Rules)
MSBA Service Manual, Chapter 1, School District Governance, Powers and Duties
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